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Stay Sharp. Get Ready. 
Keeping Your Executives’ Communications Skills Polished 

 

Among the risks your business faces right now and in the weeks and months to come are 
the dwindling capacity of your C-suite and other spokespeople to keep their 
communications skills sharp. Their proficiency will erode with the passage of time and 
lack of normal practice activity. Let’s face it. Your chief communications officer or top 
government relations hand can no longer drop by the C-suite to bounce around an idea 
or offer a snap Q&A session. 
 
Necessity is the mother of invention, the old saying goes. With face-to-face meetings and 
training workshops temporarily waylaid, you’ve got to make the best of what you’ve got. 
 
Rising to the demand for virtual professional development solutions, Barks has created 
programs to help you keep your head above water during the current emergency. The 
purpose is twofold: 

1. To keep your communications skills sharp during these challenging times 
2. To prepare you to emerge from the crisis ready to hit the ground running faster 

than the competition 
 
Whether dealing with the media, delivering presentations (particularly with so many 
executives unschooled in how to present on video conferencing tools like Skype, Webex, 
and Zoom), or keeping your advocacy efforts fine-tuned, companies need to dig deep for 
creative ways of staying on point. 
 
In addition, your messages are likely to be shifting faster than ever. How can you keep 
pace with what you need to communicate to customers, the press, policymakers, and 
other stakeholders? 
 
The virtual solutions are available in three formats. It’s like having your own 
communications strategist on speed dial: 

• Fundamental Track: A one-time brush up 

• Leadership Track: A 6-week fast track program 

• Influencer Track: A 6-month sustained professional development program 
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Below are examples of issues we can tackle together. These may be some of the very 
concerns you are facing right now. As with all of our programs, specifics are tailored to 
your individual needs: 

• How to adapt your communications and public affairs strategies during this 
extended crisis 

• What you can do to prepare for the new business world once the crisis abates 

• Messaging techniques that help preserve your business and public policy goals 

• Best practices for leading video conference discussions 

• Methods for keeping communications skills sharp when times are tough 

• How to keep your communications team intact as they work from home 

• A review of your company’s current communications strengths and challenges 

• A review of your individual spokespeople’s current communications strengths 
and challenges 

• The proper way to act when participating in a video conference 

• How to forge a sustained professional development program that takes you 
through the current crisis and beyond 

• Snap video courses based on Ed’s book, The Truth About Public Speaking: The 
Three Keys to Great Presentations 

• For senior leadership, snap video courses based on his book, A+ Strategies for C-
Suite Communications: Turning Today’s Leaders into Tomorrow’s Influencers 

• Public policy steps you can realistically take — and not take —working remotely 

• How to shine a light on your communications strengths 

• Long-term strategies for dealing with communications shortfalls 

• What reporters need to hear — and not hear — from you 

• Effective response management techniques for dealing with Q&A 

• How to prepare for media interviews conducted by telephone or video 

• For communications professionals only: How to safely negotiate off the record, 
on background, and not for attribution interviews 

• Surefire methods for developing quotable quotes 

• Techniques for fine tuning nonverbal performance 

• How to behave when interviewed on a podcast 

• Role playing practice ideas when you can’t meet face-to-face 

• Roadblocks to success — like stage fright — and how to overcome them 
 
Each of the options is available for the following disciplines: 

• Communications strategy 

• Media relations 

• Public speaking 

• Advocacy 
 
The Fundamental Track includes all of the following for the professional fee of $950: 

• A 60-minute consultation via video conference 
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• Communication by email in advance to set the agenda 

• Unlimited email access for three weeks following the initial consultation 

• Subscription to Ed’s “Communications Community” newsletter 
 
The Leadership Track includes all of the following for the professional fee of $4900: 

• Six weekly 45-minute video conference meetings 

• Unlimited email access throughout the program 

• Ed’s book, The Truth About Public Speaking: The Three Keys to Great 
Presentations, in electronic format 

• Access to Ed’s library of tip sheets covering a range of media, public speaking, 
and advocacy issues 

• One article to publish in your in house newsletter or share with your staff 

• Subscription to Ed’s “Communications Community” newsletter 
 
The Influencer Track includes all of the following for the professional fee of $8500: 

• Six monthly 60-minute video conference meetings 

• Interim email lessons and improvement suggestions 

• Unlimited email and telephone access throughout the program 

• Both of Ed’s books — The Truth About Public Speaking: The Three Keys to Great 
Presentations and A+ Strategies for C-Suite Communications: Turning Today’s 
Leaders into Tomorrow’s Influencers — in electronic format 

• Access to Ed’s library of research reports, position papers, and tip sheets 

• Three articles to distribute in both your external and internal publications, and 
on your website 

• A 30-minute video conference meeting with your CEO or board chair 

• Ed is available for internal or external media interviews 

• Subscription to Ed’s “Communications Community” newsletter 
 
We’ve also instituted an Emergency Call Box. This gives you rapid response access when 
you need added crisis communications capabilities. The service is accessible by telephone 
or video conference, and is available to C-suite leaders and senior communications and 
government relations executives. The professional fee is assessed on a case-by-case basis 
depending on the severity of your situation. Call Ed Barks at (540) 955-0600 for details. 
 
Professional fees are based on one-to-one consultations. Reduced professional fees are 
available when you enroll three or more individuals in separate programs. Also, contact 
us when you want virtual services for a larger group. 
 
How can you begin your virtual consultation? Contact Ed Barks at any time: 

• Telephone: (540) 955-0600 

• Email: ebarks@barkscomm.com 

• Schedule a free 30-minute video call with Ed at https://calendly.com/edbarks 

mailto:ebarks@barkscomm.com?subject=Virtual%20Consultation
https://calendly.com/edbarks

